Message from BCCA's President & Executive Director
This is both an exciting and a challenging time in the history of the BC Co-op Association as our bedrock grant programs wind
down. BCCA's staff and board have risen to these challenges as demonstrated by our solid impact metrics (see below) and
successful pilot year of the Co-ops in Schools youth program. Our national Elder Care program now has 3 BC pilots in addition to
the 5 across the country. Findings from the groundbreaking study of the labour challenges in the sector will have a significant
impact on strategies for recruitment, training and managing staff. And our co-op business bootcamp, Cooperate Now, produced
3 incorporated co-ops from its 19 participants.
At our 2016 AGM, we welcomed new board members Theo Lamb, Keith Brain (both representing the new Class C, Sustaining
Member category), Catherine Dangerfield, and Angela Kaiser. The focus of our board work has been a realignment of the
association through a comprehensive Strategic Planning process (see reverse). We're excited to implement our new 2016-19
Strategic Plan that will provide us with a roadmap to provide even greater value to our members!
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BCCA Successes
Co-op and credit union mentors and post-secondary
students in our Co-ops in Schools program

High school students introduced to the
co-op business model

34
249

Requests for our Cultivating Co-ops guide to coop development

2,000+
14
1

New members & Emerging Co-ops

First ever study of human resources needs &
challenges of BC co-ops and credit unions

19

Participants in Cooperate Now - BCCA's co-op
business bootcamp

BCCA's 2016‐19 Strategic Plan
At this crossroads in its history, BCCA has solicited member input on its strategic plan. In February 2016, the board
convened a Strategic Planning Task Force, representing 14 of our members. The goal of the planning process is to
revision BCCA’s programs and services in response to shifting economic conditions and to provide increased member
value. The Task Force grappled with challenging questions: Should BCCA exist? What value does the association
provide its members? What programs and services should we offer to help build your business?
The Task Force identified four main program and service areas: 1. Knowledge mobilization 2. Promoting the co-op
brand 3. Co-op development supports and 4. Co-op education. Based on this input from the Task Force, BCCA staff has
prepared a Balanced Scorecard Dashboard that has been reviewed and debated by the BCCA board. Board and staff are
currently developing a robust revenue model. We'll be soliciting Task Force and BCCA member feedback on the draft
Plan throughout the summer. A final 2016-19 Strategic Plan will be distributed to members in early fall.

John Kay, Task Force Chair

BCCA's 2015‐16 Financial Picture

BCCA's 2015‐16 Annual Report
Photo: Nadia dos Santos, Economics student, promoting co-ops at SFU's All-in-One Fair

