$500

BCCA members
$750

non-members

Facilitated by
BC's co-op
experts

Targeted

Topical

Timeless

Decades of experience
with co-op board
governance in BC

Informed by real life,
current co-op examples

Co-op Governance Workshop

A PDF workbook to

capture your notes workshop, covering:

+ What is Governance?

Traditional, Second Tier

- Different Types of Boards

+ Hallmarks of Effective Co-op
Governance

- Challenges & Pitfalls in Co-op
Governance

and insights

FEATURING:

Consultation prior to workshop
for customization and to
identify key issues/questions

Time for discussion on board-
specific issues

Post-workshop coaching
available

Interactive 90 minute live virtual

+ Why is Co-op Governance unique?
- Different Types of Co-ops - Non-Profit,

Roles and Responsibilities of Board

Video for Replay

Access to video file for replay.

Who is
it for?

Executive Directors
of Co-ops
Board Chairs
Board Committees
Board Directors

For more information and to book
a Governance WWorkshop,
email membership@bcca.coop



