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AGM Meeting Minutes
June 16, 2017

Location: Creekside Community Centre

Commencement Time: 1pm

Board members in attendance: Zoe Creighton, Catherine Dangerfield, John Groves, Robin Puga, Theo Lamb, Keith Brain, Angela Kaiser, John Kay, Ben Hyman, Patrice Pratt

Staff members in attendance: Brad Boyce, Codi Hauka, Tabitha McLoughlin and Katherine Levett 

Attendees:

Jeremy Murphy, Keith Brain, Monina Selga, Mary Childs, Judy Laban, William Azaroff, Erin Hancock, Adrienne Kinzel, Val Embree, Nilou Shahvarani, Gene Blishen, Tracey Kliesch, Frannie Sobcov, Leo Mitrunen, Heather Pritchard, Gordon Casey, Michelle Iversen, Thomas Robson, Thom Armstrong, Catherine Ludgate, David Raza, Daniel Wang, Doreen (Dee) Gregson, Teesha Sharma, Christian Cowley, Morgan Aboud, Elmer Epp, Paul Cabaj, Anne Davidson, Joel DeYoung, Keith Jardine, Rob Baxter, Farrell Segall, Robert Brooks, Joy Emmanuel, Caterina Spinelli, Rita Farkas, Phil Baudin, Mia Enns, Kiran Pal-Pross
	Meeting Minutes


	Action Items

	1.
Approval of Agenda – Agenda is approved.

          M/S/C


	

	2.
Approval of Minutes – Minutes are approved. Brad Boyce will be taking minutes this year.
          M/S/C
	

	3.
Report from the Board

- Patrice gave an overview of the year as Managing Director of the BCCA. She introduced all current Board Members and Staff. Patrice gave a quick debrief of the major occurrences of the year, including Eldercare/LMP/Website/Finances. 27 co-ops were incorporated in BC last year. She also review the new website, Co-operate Now, Cultivating Co-ops, the CDP Grant. She also spoke to Tasha leaving, and the new shared office space. 

- Lobbying: the BCCA did the first lobbying document of its kind, to help educate people and government about co-ops, surrounding the election. Once the government is established the BCCA will do further work in this area. Patrice herself did much work at the national level with CMC/CCA, as well as attending the International Summit of Co-operatives. The BCCA also has a monthly spot on Co-op Radio along with Thom Armstrong and Ross Gentlemen.

	

	4.
ED & Staff Reports – Katherine Levett

· Katherine presented her report about the past year of CIS. The co-op crawls were very successful in connecting young people at a practical level with community-based coops.

· Keith Jardine asked about what exposure CIS provides: CIS is often the entry point to learning about co-ops.  The mentorship was a very valuable part of the program, in terms of the careers of the participants. The business schools at the major schools have been very interested in the mentorship and bringing the program back in following years.
5. Communications/outreach – Robin Puga – Robin spoke to the new website and it’s development. He gave a tour to the attendees and explained the ICA coop mark and link to the larger coop movement.

6. Strategic Plan – John Kay – John spoke to the process of the strategic plan and the positioning of Provincial Associations accross the country. It was challenging to get member consensus, but the board came to agreement on 3 pillars. John recognized Brad in setting up the new finance program, Codi’s new communication work, and re-instating member meetings, as well as building a relationship with the new government in Victoria. John also mentioned about the BCCA being very strategic with grants, rather than chasing them to support core funding.


	

	7.
Finance Report  & Audit Resolution

· John went over the context for the financial statements, prior to presenting them. BCCA no longer has any government grant funding, and a solid base of core funding is the goal moving forward. Brad Boyce also did an expense review, as well moving into a shared space to save money throughout the year.

· Members Dues are growing, and will continue to be a key focus going forward. 
- Motion to approve the statements. M/S/C


	

	8.          Audit Resolution – To waive the audit for financial 2017-18.

M/S/C 
	

	9.
Nominations Committee report & board election 
· Catherine Dangerfield went over the Board candidates.

· Motion to acclimate board – approved.

          M/S/C

· Motion to approve Mary Childs as national representative

          M/S/C


	 



